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HOSPITALITY MEANS WELCOME
— WE ARE ONE

Didyou know in New Mexio, morethan 75% of both active
and retired federal employeeshave no knowiedgeof NARFE? Our
mission isto defend earnad deferred benefits of their empl oyment
and thejeopardy of their cancdlation.

Vibrant, fruitful growing NARFE chapte's practice Radical
Hogpitality. They taketheinitiativeto invite, welcome, include and
suppart newconers, both active and retired aswell as spouses and
survivors Such hospitality refersto an active desire to invite, wel-
come, receive and carefor thosewho are strangersso they finda
place and fellowship with otherswho havejoined together to protect
and expand the earned benefits of acarea in civil serviceto our
country.

Practi cing hospitality is not launching a membership driveor
enharncing revenue through dues, nor defending an image of,
“feading asthe public trough” , but rather continuingin community
and national service. Asvolunteersand contributorsto thewelfae
of our fellow citizens, which we espouse in govemmert service, we
aretheback bone of our community, stateand nation.

Radical Hospitality stretchesus, challengesus and brings out
our utmog creativity and hard work. Chapterswho practice Radical
Hospitality do not merdy have officersand membeaswho greet and
welcomevisitorson arrival at a meeting, they carefuly follow up
withlettesor phonecalls They never missan opportunity to woo
peopleintothelifeof thechapte. Thisincludes meeting datesand
locationsfor both active and retired federal empl oyees.

Chaptersthat practice Radical Hospitality do not only [ook at
numbers, corrdling people through perfunctory processesto get
themtojoin. Instead, they genuinely engage them, listen to them
and help them feel accepted, respected, connected, needed and in-
volved.

Edward Deming, the genius of organizational systems, observed
that “ a system produceswhat it isdesigred to produce.” Inthisin-
tentionally redundant statement, hereminds usthat asystemis
aligred to get theresultsit is getting, and it will get no other kindsof
results unless something changes.

Hal Waters
NM Federation President

LEGISLATION

Asl writemy firstartidefor "Voices' | feel someconcanthat|
communicate effedtively the urgency | feel about the areasof
NARFE thatinvolvelegidationand Political Action Committees
(PAQ). | want all Chapter membearsto understand that even as effec-
tiveand compeent the L egidative staff is at the Natioral Headquar-
ters, it istheindividual membe who stays informed and takesaction

intheareaof public policy that will make change happen. | know
thatisascary situetionfor someindividuds. But it iseasy. When
you are contacted by your Chapter L egidative Chairman, you should
be prepared to write aletter, send an e-mail or phoneyour Senator or
Representaivein the United States Congressif theissueisanational
issue. By thesametoken, if it involvesa State i ssueyou should be
prepared to contact thoseindividuals who represent you in the State
Legidaturein SantaFe.

Astheyear goeson | will be working withthe District Vice
Presdents (if they wish) to get into Chapter'shandsthe methods for
making thesecontadseasia. If your chapter is aready doingagood
job of Legidation youdon't need my help. To track the action on the
billsthat NARFE hasin congress, please read GEM Son line. You
canasocall theNARFE Legidative Hotlire at 1-877-217-8234 or
1-703-838-7780. It isopen 24 hoursa day and provides aweekly
recording of Congressional happeningsand updates on NARFE's
billsand issues.

| want to strongly suggest that your Chapter havea copy of the
"Congressional Diredory" for the 110" Congress: 2007-2008 pub-
lished by the NARFE Headquarters staff. 1t is$20.00, and it will be
thebest $20.00 your chapter hasever spert. Look in your April issue
of the NARFE Magaz nefor theinformation on how to order the
directory. Areyou awareof how Federal Annuitantsaretreated by
thetax lawsin New Mexiao as compared to other states? Thean-
swersarein thisdirectory and they may surpriseyou. Thereisso
muchinformation on retirement myths, taxes NARFE-PAC, what
NARFE isdoingfor youand COLAsthatisamini-educaionina
compect format that alsoincludesal of the biosof membe'sof Con-
gress picturesand the committeesthey serveon. Good stufft !

Please know that | am hereto helpyou asindividuals or as
chapters.

NARFE-PAC

In my combired roleas NARFE-PA C chairman for the Federa-
tionand VPfor Legidation | wantto help membes and Chapters
understand what NARFE-PAC doesand how important it isfor indi-
vidudsto contribute | am quoting fromthe " Congressiona Direc-
tory"; "Today fedaal employeesand annuitantshave a sound retire-
ment system and a model group health insurance program. We
worked and paid for thesebenefits during our federal careers sowe
could depend on themin our retirement. But, to do so, we must make
certan that those protedionsare not diminished or destroyed by
Congress."

(Continued on page 2)
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Thatiswhat NARFE-PAC isall about. We asindividuals (not
Chapters) contribute money to be used by Headquerters as donations
to people running for Congress who show a willingnessto support
theeffortsof NARFE. Political Action Committees (PACS) areas
common in Washington, DC as cherry blossomsin Spring All sorts
of groups do the samethingwe do to fund candidate's el ection ef -
forts Why not encourage thosewho help us? Money talks

For moreinformation and encouragement, | am availableto
work withyour Chapters.

STRATEGIC PLANNING

At therecent Federation Executive Board meeting we had a
guest, Bill Gomez, who spoketo the board about engag ng the Fed-
eration and Chaptersin someeffortsin strategic planning. Bill gave
usavery good definition of what it is; “ stretegic planning isthe proc-
essundertakenby a group to identify the needsof the group and a
guiddineasto how to accomplishthe goals of said group." The Fed-
eration Executive Board has madethe decision to continueto pursue
theprocess whenit is givenaformdized written plan of how to pro-
ceedby Mr. Gomez Bill hasextensve experiencein working with
County Govemments, commadity groups and volurteer organ za-
tionsto help them haveablueprint for progress. It is hoped that the
process, in modified form, could be used with interested Chaptersto
makethem stronger and the members moreinvolved.

Mary Ellen McKay
VicePresident for Legidation/
NARFE PAC Chairman

A SUMMARY OF THE FEDERATION EXECUTIVE BOARD
MEETING ON MAY 8, 2007

The FEB met at K-Bob's Steak Housein Socarro. All members
werepresert. Bealquin (Bill) Gomez, FEB advisor on strategic plan-
ning wasal so presert.

Preddent Watersreported on plansfor pre-retirement seminars
tobe heldin each district duringtheyear. Peter Von Klargaard has
been appoirted to plan and coord natethe preretirement initiative
Another FEB initiativethisyear istheimplementation of strategic
plannng as a management tool for the federation and chapters.
Bealquin Gomezand VicePresident Mary EllenMcKay of LasCru-
cesare coord nating thiseffort.

ExecutiveVicePresident M axine Simmonsindicated that she
had seleded members for the M embership Committeeand contected
chapterson Open SeasonHealth Fairs The new membership pro-
gramwas preserted and approved.

Y ou areencouraged to review the Federation webste at
www.rarfe-nm.net.

Secrdary Harry Mattox presented the proposed policy for the
custady and handling the Federationtabletop display. Thispolicy
was adopted by the Board.

A new NARFE Federation banne isbeing ordered usingthe
matching fundsfrom National.

TheDistrict Vice Presidentsreported on their activitiesand
plansfor thecoming year.

Treasurer Rick DeMeéllo led adiscussion of the 2007-2008
budget whichwas endorsed by the President and approved by the
Board

The next meeting of the New Mexico Federation Executive
Boardwill be Octaber 29, 2007.

HarryMattax
NM Federation Secretary

FEDERATION PROPERTY POLICY
Table Top Display

The Federation President will assign custodial resporsibility to
theNM Federation Secrdary for 2007-2008 conventionyear with
display located in Albuguerque, NM.

o Display will beloared to chapters uponrequed, first come
firstserved.

e  Chapter requeging display will be responsiblefor itspick-
up and return It will bereturned to custodian within 10
days unless other arrangementshave been made.

e  Should thedisplay be damaged, the chapter usingthedis-
play will be resporsible for itsrepair.

e Theorigird costof display was$1,507.40, with an update
cost of $350.00.

o When shipped or mailed, the display will be insured for not
lessthan $1,600. A copy of thispolicy will accompany the
display.

Custodian of display will:

e  Storethedisplay between uses

e |nform the borrower on the conditionsset forth by thispol -
icy and date and condition of the display when received.

e Maintainawritten record of thelocation and responsible
person requeding and returning the display. .

Asapproved by Federation Executive Board on May 8, 2007

DID YOU HEAR THE GOOD NEWS?

New Mexico was the one and only leader in Region VIl five
Federations (Arizona, Colorado, Wyoming, Utah & New Mex-
ico) to realize membership growth this past year! Development
and implementation of the Membership Action Program encour-
aged Chaptersto actively “RETAIN” “REINSTATE"
“RECRUIT” members—produced many “REWARDS’.

Sincere thanks to Chapter Officers and membersin our 22
State Chapters for working together to “make it happen” rather
than “watch our membersdrift away”. Members always carry
membership applications to enroll eligible current Federal Em-
ployees or Federal Retirees. Stay tuned for an update as the
Chapters“ SPRING INTO ACTION “ for another successful
year. NARFE membership is agood investment.

Information from Office of Personnel Management (OPM)



indicates the total number of Annuitants, Survivor Annuitants and
Employee Annuitantsresiding in New Mexico is approximately
52,000 which adds income to the State economy, monthly.

Check out New Mexico Federation Web page
www.narfe.nm.net/ for current NARFE information. Links are
available to NARFE National Headquarters, OPM, etc.

Maxine Simmons
Executive VP, Membership

NEWS/THOUGHTS FROM NW DISTRICT

COMMUNICATION within the district is so important and
with Belen Chapter 1462 and Albuquerque Chapter 80, they
have made such an impact with their news by putting their news-
letters on the website and the sharing of pictures for various ac-
tivities thru-out the year. It generates the sharing of ideas and
programs that are being conducted within each chapter.

The district needs to maintain communication to the chapters
and their members by either snail mail, email or telephone calls.
Our other form of communication is that of keeping up with the
things posted on the NARFE net as well as the internet itself. We
need to encourage to put things into local newspapers which isa
boost to our chapter activities and interest.

Staying in touch with each other especially as our numbers
tend to dwindle at times, we must remain in touch with each of
the active members and hopefully re-energize members who have
dropped memberships over time. Many times, the members that
do not renew keep telling usthat it is because of the expense but
it is such a good investment for protection of our retirement bene-
fits. We need to stay in touch with ALL members.

Madeline Jennings
NW District VP and Reporter

VOLUNTEERISM

Chapter 182 just celebrated Margaret Favrats 100th birthday.
Margaret hel ped to organi ze the chapter in 1953 and then to reorgan-
izeitin 1971.She has been an active membe ever since holding
many board positions. She gaveup her driverslicenselast July and
thisput acrimpin her life style, but sheistill the chaptersMiss
Sunshineand Histarian. Sheis a soan outstandingvolurnteer in the
LasCruces community. With Margaret, we seethat ageisamatter
of feeling, not of years Sheisatrueinspiration to everyonearound
her. Each of us should strive to be thekind of volunteer sheisandto
encourage othersto do the same. Happy Birthday Margeret!!

Sharon Willoughby
SW District VP

FROM THE NORTHEAST DISTRICT

Astherecently elected Northeast District VicePresident, | am
working to familiarize mysdf with theleadersand “ moversand
shakers” within thedistrict. My husband, Petevon Klargeard, and |
aremembes of Taos Chapter 1401 and over the pastwo yearshave
served as del egetes at the Federation conventionin Farmingtonand
theNatioral conventionin Albuquerque.

The Taoschapter hasagreed to formacommitteeto review the
feasibility of hosting the 2010 Federation Conventionin Taos! It
seemsthat NARFE members and officersthroughout the stateare
very excited about thispossibility. I’ m surethat out of state NARFE
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membeaswould loveto attend aswell. After all, Taosis anationally
recognized vacation destination!

My objedivesover the coming year areto meet and greet with
each chapter, make membership and service to the organi zation more
fun, and to energize active employees by familiarizing them with the
NARFE“brand.” | ook forward to working theseobjectivesand
othersthat may arisethrough my visits with the chapters.

Karen Nichols
NE District VP

SE DISTRICT QUARTERLY REPORT

Hello to you all. It isindeed an honor to have been elected
your Vice President for the SE district. | am sure, with your help,
we will be able to accomplish some items of importance.

It is only a month since the Federation Conference and elec-
tion, but | have received a great deal of information about what
and how to do the job. One of thefirst things | am supposed to
learn is the problems and needs of each of the six district chap-
ters, and then (Super VP) help to resolve them. | want al of you
to know that | will do my best to accomplish this. Please, feel free
to email, snailmail, or phone me to present any problems or needs
you have.

| just attended the first FEB meeting under new Federation
President Hal Waters. | can tell you that you have avery good
and concerned group of Officers who are very willing to share
their expertise. This ranges from seeing that our federal benefits
and rights are protected, to monitoring and counseling state legis-
lators, right down to helping your chapter with information, lead-
ership, and membership recruitment and retention.

Since severa chaptersin the SE district do not meet during
the summer, | can only say contact meif | can be of any help. I'll
be ready to visit you this fall and winter.

Till then, Happy NARFin.
Tom Anderson
SE District VP

ALZHEIMER'S

New Mexioo Chapter members may very well be proud of the
success we have shown in support of fundsfor Alzheémer's Research
thisyear.| havedocumented morethan $8,500 turned into the Alz-
heimer's Association during the Fiscd Y ear of 2006-2007. Socoro
Chapter 1402 with 34 membe's forwaded $902.66, a finerepresen-
tation of the"can-do" all chapters have shown thisyear.

Weareoff to awondaful start for the next Fiscd Y ear. Roswell
Chapter 732, host chapter for the 2007 Convention hasforwarded
$965.00, proceedsfrom their Bingo Party and donated raffled items
Two vendors added their donationstotaling $150.00.

The crocheted bedspread, made and donated by MarieFarns
worth, waswon by Juanita Carver, Alamogordo Chapter 698.
Thanksto the suppart of all NM Chaptersand salesat Convertion,
$765.00 hasbeen forwaded to Alzhémer's Asscciation .

My sincere thanksto each Chapter for your suppart and efforts
for thisworthwhile project. Keep up the good work. Hopefully, a
breakthrough will come soon.

MarieFarnsworth
Alzhd@mer'sCoordinator, NM Fed. of Chapters
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AGING

The29th Annual NM Conferenceon Agingwill be held Augud 28
—30, 2007 at the Sandia Resort Conference Center in Albuquerque.
"A Diverse Community: Explaring Options, Expanding Horizons"
will bethetheme Regidration for thisevent will beginin June. In-

formation and formscan be downloaded fromthe web at:
www.nmaging.state.nmus or check withyour local Seniar Center.
Thisisafun event withinteresting workshopsand speakers.
Nadine Boor
Chair
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